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Project Overview

Project Purpose and Goals

The Gap Analysis estimates state investment needs for full foundational
public health services implementation.

Collaboration and Participation

Participation from local public health agencies and partners ensures
accuracy, transparency, and statewide engagement in the project.

Important Timelines

FY2025 training starts January 2026 with a May 1 data submission’
deadline and final report due December 2026.

Early Reporting?

Agencies with non-calendar fiscal years are encouraged to start the
FY2025 Gap Analysis early to ensure timely and accurate reporting.
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Action Items to Prepare for FY2025 Gap Analysis

Confirm Point of Contact

Agencies should verify and update their primary
contact to ensure timely communication and
resource access.

Register for Training

Register early for FY2025 training sessions starting
January 12, 2026. The FY2025 Gap Analysis tool
and training materials will be available on our
Canvas site in early January.

Technical Assistance

Beginning in January 2026, the FPHS Gap Analysis
Team will be available by appointment to assist
LPHAs in completing data collection.
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Overview of Training Sessions

TRAINING TAB DATES TIME
Tab 04. DH-37 Tab Jan 12-15 & Mar 16, 2026 12:00pm — 1:00pm
Tabs 05. & 06.

Current Labor & Background Tab Jan 26-29 & Mar 17, 2026

12:00pm — 1:00pm

Tab 07. Current Spending Tab Feb 9-11 & Mar 18, 2026

12:00pm — 1:00pm




Thank You!

Project Contact:
Syrus Duffy
FPHSgap@missouri.edu
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DHSS Project Partners
* Daniel Bogle, DHSS Health Policy Director

 Tiffany Bayer, Center for Local Public Health Services Director
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