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Who We Are

Who We Are
• Dedicated to transforming 

Missouri’s public health 
system.

• Collaborates with 
stakeholders and 
communities to create the 
conditions for improved 
health outcomes 
statewide.

• Administrative home of the 
Missouri Center for Public 
Health Excellence 
(MOCPHE) membership 
association



About Me – Liz House

About Me – Liz House

• MPH – Epi & Behavioral Science
• Over 10 years of Public Health 
Experience

• Previous
o Health Educator
o Regional Grant Coordinator
o Health Department Director

• Currently Program Director at 
Missouri Public Health Institute

lhouse@mophi.org

mailto:lhouse@mophi.org


MOPHI In Action

MOPHI In Action
• Learning & Knowledge Exchange
• Data Insights & Analytics
• Policy & Advocacy
• Organizational Strategy & Improvement
• Community Engagement, Assessment, & Planning
• Administrative & Operational Support
• Membership



Accreditation – PHAB  MICH

Accreditation – PHAB & MICH
• Community Health Assessments (CHA)
• Community Health Improvement Plans (CHIP)
• Strategic Plans
• Workforce Development Plans
• Quality Improvement
• Communications Plans
• Internal Policy Alignment



Accreditation Assistance

Accreditation Assistance
Resource Library

oApprox 500 resources
oPHAB & MICH
oBy Plan & Domain

Collaborative & Cohorts
oPHAB
oMICH
oCHA/CHIP

accreditation@mophi.org

mailto:accreditation@mophi.org


Non-Accreditation Collaboratives

Non-Accreditation Collaboratives
Policy Collaborative

o Third Thursday from 1 – 2 pm
o kmcgowan@mophi.org

Data Learning Collaborative
o Third Thursday from 9 – 10 am
o abodin@mophi.org

Public Health Nursing Collaborative
o First Tuesday from 1:30 – 2:30 pm
o tanderson@mophi.org

mailto:kmcgowan@mophi.org
mailto:abodin@mophi.org
mailto:tanderson@mophi.org


Policy  Advocacy

Policy & Advocacy
• State of the State Watch Party
• Annual Legislative Priorities
• Resource & Information Sharing
• Bi-Weekly Legislative Update Calls
• Capital Day

kmcgowan@mophi.org

mailto:kmcgowan@mophi.org


Capitol Day

Capitol Day

"I enjoyed the whole day and so 
did our Team. We all felt it gave 
us the confidence to do more 
advocating in the future.
It isn't as intimidating as 
previously thought."

- Steve Sikes, Executive Director, 
Jefferson County Health 
Department



Advocacy and Leadership to Support Policy Change

Assessment and Evaluation to Determine Impact and Advance Quality Improvement

Collaboration to Convene a Community of Practice

Education and Training to Collaborate on Practical Education

Engagement in Thought Processing with Communities and Partners

Practice-Based Research and Development to Promote Evidence-Based Practice

Reporting on the State of Public Health

abodin@mophi.org

Data Action Center

Data Action Center

mailto:abodin@mophi.org


Trainings

Trainings

lhouse@mophi.org

mailto:lhouse@mophi.org


Contracted Services Examples

Contracted Services Examples
• CHA/CHIPs
• Strategic Planning
• Workforce Development Planning & Assessment
• Quality Improvement / Performance Management
• Data Collection Methods & Visualization
• Smartsheet Support
• EOP Review & Development
• Training
• Community Engagement
• Coalition Building & Facilitation
• Community Engagement
• Stakeholder & Community Meeting Facilitation
• Multi-Jurisdictional Public Health Efforts



How We Approach Our Work

How We Approach Our Work
• We Live Our Values
• We Meet People Where They Are
• We Lead with Relationships Before Expertise
• We Make Hard Things Feel Doable
• We Are Connectors
• We Build Capacity, Not Dependence



MOCPHE Membership

MOCPHE Membership
• Monthly Meetings & Connection
• Support for Legislative Engagement
• Discounted Contract Services for LPHAs
• Membership Tiers

o Friend
o Associate
o Full

• Membership Costs
o Based on Population
o Prorated Based on Quarter Join



Member Meetings – Come Hang Out!

Member Meetings – Come Hang Out!
• Meet Monthly – First Wednesday

o Sept 2nd at 10 am
o October 7th at 10 am

• Breakout Session Discussions
• Learn from Others
• Make connections

kmcgowan@mophi.org

https://mophi.org/member-orientation-hub/
https://mophi.org/member-orientation-hub/
https://mophi.org/member-orientation-hub/
https://mophi.org/member-orientation-hub/
https://mophi.org/member-orientation-hub/
https://mophi.org/member-orientation-hub/
mailto:kmcgowan@mophi.org


2026 Governmental Public Health Summit

2026 Governmental Public Health Summit
December 7-9th at the Lodge of the Four 
Seasons at the Lake of the Ozarks

Why attend?
o Explore practical strategies for today’s

public health strategies
o Exchange ideas through peer learning 

and shared innovation
o Gain policy, systems, and operational 

insights.

Early bird registration $125, ends
September 30th.

lrobinson@mophi.org

mailto:lrobinson@mophi.org


Resources

Resources
• MOPHI Resource Library

o Archive from Governmental Public Health Summit
o Public Health Trust Poll
o Accreditation
o Advocacy

• Public Health in Action
o Showcases annual reports & impact stories from 

LPHAs
o Send info to: svotaw@mophi.org

• MOPHI Newsletter
o Sign up for updates!

https://mophi.org/library/
https://mophi.org/library/
https://mophi.org/library/
https://mophi.org/library/
https://mophi.org/resources/local-public-health-in-action/
https://mophi.org/resources/local-public-health-in-action/
https://mophi.org/resources/local-public-health-in-action/
https://mophi.org/resources/local-public-health-in-action/
mailto:svotaw@mophi.org
https://mophi.org/#newsletter
https://mophi.org/#newsletter
https://mophi.org/#newsletter


mophi.org

Thank you!

Thank you!
lhouse@mophi.org

mailto:lhouse@mophi.org
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