Safe Cribs for Missouri Program 
Welcome Webinar | October 17, 2025

1 "Rebecca Bax" (198124544)
00:00:09.089 --> 00:00:28.890
Welcome to the Missouri Department of Health and Senior Services safe Cribs for Missouri Program Welcome webinar. Thank you for joining us. Welcome to the Department of Health and Senior Services safe Cribs for Missouri program. We're grateful to have you here and look forward to a long term relationship.

2 "Rebecca Bax" (198124544)
00:00:28.890 --> 00:00:47.970
This event is being recorded, the slides and the recording will be made available after the event. Topic areas for this webinar are welcome and introductions, contracts and moas, electronic database, data collection tools.

3 "Rebecca Bax" (198124544)
00:00:47.970 --> 00:01:07.830
Program updates, program development and program evaluation. My name is Rebecca Bax. I serve the state of Missouri as a healthy birth and baby supervisor within the Bureau of Genetics and healthy childhood, at the Department of Health and Senior Services division of Community and public health.

4 "Rebecca Bax" (198124544)
00:01:09.180 --> 00:01:29.180
I'll provide technical support and assistance to Connie Biley, who will be your direct contact for this program. Connie is a health program specialist and she works also within the Bureau of Genetics and Healthy childhood. She's been with the Bureau for nine work years and has worked for the department for 13 years. She's previously worked.

5 "Rebecca Bax" (198124544)
00:01:29.180 --> 00:01:31.860
It's an adult and elder abuse hotline.

6 "Rebecca Bax" (198124544)
00:01:31.860 --> 00:01:50.970
And has had, has been an educator in the public school system. Connie manages the following programs including the new board health resources and literature, the safe care program, which is our statewide response medical response childmire treatment, and the safe curves for Missouri program.

7 "Rebecca Bax" (198124544)
00:01:50.970 --> 00:02:10.970
And Connie will provide you day to day assistance with all things cribs. As a reminder, contracts and moas went out in September, and we just wanna remind you that those do need to be signed and returned. We are unable to order any cribs for any entity that doesn't have a fully.

8 "Rebecca Bax" (198124544)
00:02:10.970 --> 00:02:30.810
Executed contract or MOA with the department. For contracts, you can return those to procurement. The email address is listed on the slide, and moas can be returned to safe cribs. Once those moas, the signed moas and contracts are received, we will return a fully executed contract.

9 "Rebecca Bax" (198124544)
00:02:31.920 --> 00:02:51.920
Thank you for your prompt attention to that. We want to make sure that families are receiving their cribes without disruption to the services. When the department resumed operation of the safe cribes for Missouri, it came with limited staffing ability.

10 "Rebecca Bax" (198124544)
00:02:51.920 --> 00:03:11.920
As you could see in the previous slide, Connie does oversee other programs. And so we had to update and make some efficiencies for the program. So one of those efficiencies is instead of asking inviting you to complete a paper form and submit it to us where we would do the data entry, we're gonna ask that you do that data entry into.

11 "Rebecca Bax" (198124544)
00:03:11.920 --> 00:03:16.140
To an electronic database system called red cap.

12 "Rebecca Bax" (198124544)
00:03:16.140 --> 00:03:36.140
I'm assuming that many of you are familiar with red cap. It is widely used, and many of the other programs used through the Department of Health use Red red cap. So this is an opportunity for us to improve around a lot of things, and for one of those is just to fit within the.

13 "Rebecca Bax" (198124544)
00:03:36.140 --> 00:03:45.510
Cloud staff capacity that we have, but it's also gonna provide us the opportunity for quality improvement.

14 "Rebecca Bax" (198124544)
00:03:45.510 --> 00:04:05.510
And some innovations to this system in our practices. And so we look forward to sharing with you more information about the red Cap system as well as offering an open office hours specifically for red cap. Your previous forms that you had are now gonna be com.

15 "Rebecca Bax" (198124544)
00:04:05.510 --> 00:04:25.510
To data collection tools. So if you don't have access to a computer or a tablet at the time of the interview with the client, you can use these data collection tools. They will be aligned with the layout of red caps so that it should be just direct transfer from the data collection tool to the red.

16 "Rebecca Bax" (198124544)
00:04:25.510 --> 00:04:27.179
The cap data system.

17 "Rebecca Bax" (198124544)
00:04:27.179 --> 00:04:47.179
The primary function of the referral is to determine eligibility. We still require that the client is a missouri resident. The resident residency is not relevant to your exact area. You are able to serve other areas.

18 "Rebecca Bax" (198124544)
00:04:47.179 --> 00:05:07.179
You just have to be aware that you are responsible for those education sessions and so additional tri time to provide those educational sessions in home. Maybe a reason to refer them to their local cribs provider and a list of local cribs providers is listed on.

19 "Rebecca Bax" (198124544)
00:05:07.179 --> 00:05:10.799
The website on Dessie's website with the map.

20 "Rebecca Bax" (198124544)
00:05:10.799 --> 00:05:30.799
And that all will be updated and we'll talk about that a little bit more later in the webinar. There are some key pieces to the data collection tools that I want you to be aware of across the board and you'll see updates to our language, and some expansion in those assessment questions.

21 "Rebecca Bax" (198124544)
00:05:30.799 --> 00:05:43.859
So updates to the language and move away from just talking about smoking and talk about tobacco use, as well as expanding into the use of substances as well as alcohol.

22 "Rebecca Bax" (198124544)
00:05:43.859 --> 00:06:03.859
One in one major change is that the referral form will NO longer include signature. The signature page will be a separate form. That is the only form that you will be required to retain, and it does include attestation by the client.

23 "Rebecca Bax" (198124544)
00:06:03.859 --> 00:06:23.859
That they are giving you permission as our partner to release their information to us for a referral of the crib. And then it's been expanded to include the veterans support questions that were put into laws several years ago, just to ensure that we are serving our better veterans at, the, in the most.

24 "Rebecca Bax" (198124544)
00:06:23.859 --> 00:06:27.119
A succinct way.

25 "Rebecca Bax" (198124544)
00:06:27.119 --> 00:06:47.119
And then you'll see that most of the, innovations from the referral are mirrored on the initial education. However, on the follow up education, we have expanded those to include concerns for interpersonal violence, any mood concerns just to be and and and and.

26 "Rebecca Bax" (198124544)
00:06:47.119 --> 00:06:52.169
Just general health and well being to ensure that we're.

27 "Rebecca Bax" (198124544)
00:06:52.169 --> 00:07:12.169
Utilizing this touchpoint in the most effective way because clients, you have this amazing opportunity to touch point with these clients at such an early place in their postpartum journey that we want to make sure that we're referring them to resources that can support them to have a healthy and goodwill being for their family.

28 "Rebecca Bax" (198124544)
00:07:12.169 --> 00:07:16.889
Family.

29 "Rebecca Bax" (198124544)
00:07:16.889 --> 00:07:36.889
As far as program updates, we've talked about a few of those. We have the electronic database, the red cap database. They're gonna be asking you to enter your data into. We have the data collection tools. Those were previously your referral initial and follow up education tool forms, and then that we.

30 "Rebecca Bax" (198124544)
00:07:36.889 --> 00:07:56.889
The addition of the attestation form that you will have the client sign and retain. Within red cap, there's gonna be opportunities for reminders around your education sessions as well as confirmation emails regarding the cribs confirmation of referral.

31 "Rebecca Bax" (198124544)
00:07:56.889 --> 00:08:00.629
And then also the order and shipping.

32 "Rebecca Bax" (198124544)
00:08:00.629 --> 00:08:18.359
We have put out the crew provider contracts for bid and that closes on 20 October, so look for changes in the crew provider in the coming months, just as a, to more align with our agreement with you.

33 "Rebecca Bax" (198124544)
00:08:18.359 --> 00:08:38.359
And then, as I said earlier, we have expanded our maternal support postpartum with those questions that we've added to that follow up education session, data collection tool. As far as program development, the department has invited.

34 "Rebecca Bax" (198124544)
00:08:38.359 --> 00:08:52.079
All programs to move away from print materials to a digital format that allows us to better serve populations who may have accessibility issues or language barriers.

35 "Rebecca Bax" (198124544)
00:08:52.079 --> 00:09:11.339
And so over the next year, you'll see that many of the materials that we offer you around safe sleep, sids, behavioral health, tobacco alcohol, and postpartum health will be converted from a print and mail to a or a order and mail to a print feature.

36 "Rebecca Bax" (198124544)
00:09:12.479 --> 00:09:32.479
As well as, we'll be migrating some of the information that's currently held on Dusty's safe sleep safe cribs, dedicated webpage over to the Department of Health's webpage, and that'll include an overview of the program contact list from our program partners, data and reports, the eligibility criteria as.

37 "Rebecca Bax" (198124544)
00:09:32.479 --> 00:09:52.479
Well as redirects to those resources. And then as I said earlier, we have built in some automizations into the the red cap database on the plus side for you as a partner. It will be invoicing for you. You will be able to print those invoices, and that information will be generated.

38 "Rebecca Bax" (198124544)
00:09:52.479 --> 00:09:54.779
From the.

39 "Rebecca Bax" (198124544)
00:09:54.779 --> 00:10:14.779
Education information sessions that you enter into the red Cap system. I think it's really important here to showcase or remind that it is priority to provide these education sessions in the home. So you have the opportunity to.

40 "Rebecca Bax" (198124544)
00:10:14.779 --> 00:10:34.019
Provide hands on technical assistance to families as they're navigating this, new baby postpartum period. It's really, it's a critical piece to ensure maternal health as well as family well being.

41 "Rebecca Bax" (198124544)
00:10:34.019 --> 00:10:54.019
Our program evaluation piece is right now what we've decided to move forward with and will partner with you going forward, to develop even more opportunities for program evaluation is we'll be hosting bi monthly office hours. This is an opportunity for you to drop in, ask questions of DHSS staff.

42 "Rebecca Bax" (198124544)
00:10:54.019 --> 00:11:08.909
Have, maybe get some information about some other programs that we've connected with, in, as well as, you know, share with us what resources you need to be successful to provide this education to the families that you're serving.

43 "Rebecca Bax" (198124544)
00:11:08.909 --> 00:11:28.909
Early 2026 we'll be launching a partner feedback survey through Qualtrics. That Qualtrics survey will help us make process and program improvements over the course of the next, the following year. And we'll just have a very itative process of program improvement through a program improve.

44 "Rebecca Bax" (198124544)
00:11:28.909 --> 00:11:31.649
Evaluation and then.

45 "Rebecca Bax" (198124544)
00:11:31.649 --> 00:11:50.249
As we move through this, we want to develop a client survey. We have some added features within the states Qualtrics subscription that allows us to text, email, survey links to clients and gather some information about the benefits of the program and the support that they received.

46 "Rebecca Bax" (198124544)
00:11:50.249 --> 00:12:10.249
So we look forward to working with you on that program evaluation and program improvements. If you have any questions, you are welcome to reach out to Connie at the safecurbs at help.mo.gov and see that information here on the slide, as well as calling in by phone.

47 "Rebecca Bax" (198124544)
00:12:10.249 --> 00:12:11.279
And then.

48 "Rebecca Bax" (198124544)
00:12:11.279 --> 00:12:31.279
We've also listed, one of the webpages as a resource that you can have in the follow up email. I very much appreciate your time this morning to review these slides with me and talk about the program. Please feel free to reach out with any additional questions or.

49 "Rebecca Bax" (198124544)
00:12:31.279 --> 00:12:35.879
Comments and we look forward to working with you. Thank you.
