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Presenter Notes
Presentation Notes
“Thank you all for being here. Today is an important shift in how we operate as a team. We’re going to walk through how our work aligns directly with the Missouri Oral Health Strategic Plan, and how we’re transitioning several operational and program tasks into full team ownership.
This is about improving our impact, strengthening our ability to deliver FY27 priorities, and making sure everyone is working at the right level of responsibility.”



OUR
MISSION

To improve the oral health of all
Missourians through access,

education, prevention, and
leadership.




OUR
VISION

Optimal oral health for
all Missourians.
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Collaboration

We engage and communicate
openly with oral health
partners in Missouri to
improve oral health for all
Missourians

Excellence

Empower team members to
be thought leaders in oral
health while continuously
improving to exceed the
needs of Missourians

Values

Access
We deliver oral health services and education to
Missourians in a manner that is sensitive to their
individual and unique needs.
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Integrity

We maintain a high level of
ethics and professionalism
when serving Missourians and
collaborating with oral health
partners to help build and
maintain public trust

Accountability

We value the responsibility to
ensure all Missourians trust us
as an oral health partner and
source of reliable information
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Excellence – Exceling in all we do

Collaboration – Being a good partner, recognizing that little gets done in isolation. If you want to go fast, go alone. If you want to go far, go together. 

Access- Focusing on the needs of the whole person and meeting individuals where they are at

Integrity- Earn the trust of those that we serve and the trust of our partners

Accountability – Say what we mean, mean what we say. Ensure all information we share is grounded in evidence and sound data.


Strategic Priorities

The roadmap for the work our office completes.

Q)

Prevention
and Oral

Health
Education

Access to
Care

Population
Health
Strategies

Preventive Long-term care e Elks’ Mobile Infection «  Community
Services facility pilot Dental Program Prevention & Water
Program (PSP) Dental Assisting e Donated Dental Control Fluoridation
School-based Training Services Medical Dental * Trainings for
sealant program Programs « V\eterans’ Oral Integration « \Water
Education for Innovative Health Care Diabetes Operators
partners Training « PSP Expansion Outcomes  Maternal
Programs for Program Oral Health and Infant
Dental Hygiene Disease Burden Health
Loan Repayment Tracking (Data) Providers
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These are our five strategic priorities—Prevention and Oral Health Education, Workforce, Access to Care, Quality, and Population Health Strategies. Everything we do maps back to one of these priorities.  


Access to
Care

Increase the
number of
Missourians who
have access to
oral health care

Q
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This area will include work in increasing preventive dental visits for children and pregnant women, program deliverables for the programs managed by ODH that directly impact access to care, and assessing what oral health providers need to feel more comfortable in treatment patients from those subpopulation that experience barriers to care


Population
Health

Ensure all
Missourians
have access
to fluoridated

drinking water

Q
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This includes modernizing how we collect and disseminate data around water fluoridation, who has access to those water sources, community specific information resources in this area


Ensure whole

person health

Includes oral
health

Q
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How do we increase the number of non dental professionals that are invested in oral health? Training for CHWs or other medical professionals. Significant work around data modernization and reporting. We intend to create and disseminate data in a way that is easily digestible to those outside of oral health and can be utilized by all stakeholders to send a unified message across the state. 


Workforce

Create an oral
health workforce
that meets the
needs of all
Missourians

Q
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Ensure our workforce has all the tools necessary to expand current or new programs, address the social drivers of oral health, and integrate into areas where the do not currently exist. 


Prevention
and
Education

To a recognized
thought leader
for oral health

education in
Missouri

Q
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Reimagine school based oral health care for the state, reduce duplicity and improve data collection. Ensure oral health is an integral part of our education system and ODH is providing the trainings oral health professionals need to support their practice. 


Program Updates

Preventive
Services
Program

Long Term Community
Water

Fluoridation

)
Care Facility Veteran’s Oral

Pilot Project

Health

25-26 school
year final
number: 63,795
Future plans:
Expand to reach
high-risk adults
and special
health care
needs patients

Final data being
submitted

Pilot sunsets
August 315t 2026
Colgate project
will provide
healthcare
worker (CNA)
training and
impact measured

Legislation did
not advance this
year

Federal updates
Continued CWF
training provided
by ODH
Currently eight
opportunities
available through
October 2026

Sponsored a total
of 12
scholarships to
students serving
veterans
Sponsored direct
care for veterans
through the
Smiles for Vets
and Smiles for
Hope clinic

Expanded CTC
DA training
program sites
New hybrid dental
hygiene training
sites

RHTP funding to
support WF
HPLRP for
hygiene open Fall
2026




Non-Traumatic Dental Complaints (7
Emergency Room Visits
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Key Points: 

https://app.smartsheet.com/b/publish?EQBCT=f2fa14657ba644c7b635859415df8390
https://app.smartsheet.com/b/publish?EQBCT=f2fa14657ba644c7b635859415df8390
https://app.smartsheet.com/b/publish?EQBCT=f2fa14657ba644c7b635859415df8390

Key Developments to Watch (3

Missouri Oral Health

 MDB Rule Changes:
« Dental hygienists’ utilization of expanded functions certifications under general supervision;
Final publication expected August 31st

« ODH Workforce programs:
» Expanding hybrid dental hygiene training programs
« Enhancing opportunities for dental assistant training

« HR 1 Medicaid changes:
« No communication about proposed cuts
» Expect heavy administrative burdens

« Community Water Fluoridation:
« Expect modified legislation to be presented



Presenter Notes
Presentation Notes
Key Points: 

Dental Hygienists and EF under general supervision: This rule change was passed by MDB on Jan 12; The open comment period is closed; Final rule publication is August 15; This is will filed in the code of state regulation August 31st and can then be utilized


How will ODH support and partner (3
with you?
* Current school-based PSP program model
. Expanded community-based PSP program model
* ODH oral health trainings

* QOral health technical assistance

« Community water fluoridation education and technical assistance
* Oral health educational literature
* Access to statewide contracts to purchase oral health care supplies

» Brushing for Two kits
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ODH is expanding our reach to better support our LPHAs.  As communities move back to a local presence, ODH has identified key areas where we can offer support and partnership.  


Office of Dental Health %

Gwen Sullentrup
Unit Chief

. . . Vacant Donavon Barbarisi
Megan Krohn, DDS Tiffani Schick Lead Administrative Public Health Program
Chief Dental Consultant State Dental Hygienist . .
Support Assistant Supervisor

Kally Kline

Public Health Program
Specialist
Emily Rong

Public Health Program
Specialist

Vacant

Public Health Program

Specialist
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Major changes: Moved data analyst position to epidemiology department but with a focus on oral health

State Dental Hygienist 
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