
Introduction to the 
Public Health Emergency 

Preparedness (PHEP) Contract

Our goal: “Preparing our public health systems to 
respond to and recover from emergencies”



Domains and 
Capability 

Leads



Capability 
Overview   

• The 15 capability standards outlined in the LPHA 
Work Plans are designed to support you as you prepare 
for, respond to, and recover from public health threats 
and emergencies. 

• The PHEP Contract requires that each LPHA 
complete at least one activity/output for each of the 
14 capabilities during the five-year grant cycle. 
(Capability 12 is completed by the State Public Health 
Laboratory, therefore LPHAs do not need to complete 
Capability 12.) Ideally, this can be accomplished by 
completing one activity/output for a minimum of 
three of the 14 capabilities each year. 

• In each of the capability worksheet tabs there are 
prewritten activities/outputs developed by our 
Capability Leads. You are not required to use these 
pre-written activities/outputs; you can develop your 
own. If you have questions about the pre-written 
activities/outputs, feel free to contact the relevant 
Capability Lead. 



LPHA Work Plan 

• The work plan is a tool designed in 
an excel spreadsheet to help you

• Determine what activities and 
outputs you want to address 
in the current budget period 

• Allow capability leads to 
provide reviewer comments 
and/or feedback

• Provide Mid-Year and End-of-
Year Reports to PHEP Program

• Newly Added PHEP and CRI 
Scope of Work Tabs to help 
you manage contract 
deliverables 



Knowledge is Power … 
use your Resources!!!

• Reach out to the DHSS PHEP Program – email 
Preparedness@health.mo.gov 

• READ your contract. It will outline all requirements necessary for 
fulfillment

• Attend LPHA Planners Meeting
• Reach out to other planners
• DHSS LPHA Resources: Office of Emergency Coordination | Center for 

Local Public Health Services
• Missouri PHEP Resources and Templates: 

https://clphs.health.mo.gov/lphs/oec.php 
• LPHA Hub
• NACCHO Toolbox: https://www.naccho.org/membership/become-a-

member 
• CDC PHEP website: https://www.cdc.gov/cpr/readiness/phep.htm 
• CDC Grants Page: https://www.cdc.gov/grants/index.html 
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Grant Timelines



Questions? Comments. Concerns. 
Reach out to our team or email preparedness@health.mo.gov  

We are happy to help!!!!

Rikae Melzer
PHEP Coordinator

Email:  rikae.melzer@health.mo.gov
Office: 573.751.6190
Cell: 573.645.7367

Emily Hoke
PHEP Planner

Email: Emily.Hoke@health.mo.gov 
Office: 573.751.8262
Cell: 573.291.2395

Annette Lopes
Contractual and Fiscal – PHEP

Email: annette.lopes@health.mo.gov
Work Phone: 573.522.5008
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THANK YOU!
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